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Thank you very much indeed Sandy and thank you for allowing us to host this event in such a 
lovely place. I’m not only Secretary of State for Culture, but also Secretary of State for Digital 
Connectivity, by happy coincidence. Although, it does worry me that every time the Prime 
Minister gets cut off on a mobile phone call he might just curse the Minister responsible. And that 
is really why this area is all of very, very great interest to me, because I really think there are two 
big revolutions happening. 

First of all, in the culture world. Over the last two years, the whole cultural sector has engaged in 
a really, extremely impressive way with the challenge of funding cuts to rethink the best way to 
develop more financial resilience – and this could have been a period of great gnashing of teeth 
and despair. But actually, everyone has really risen to the challenge and said we’ve got to look 
beyond the current challenges we face to work out a better way of funding cultural organisations 
that makes us less dependent on any one source and I, for one, strongly hope that the state will 
continue to be able to support the arts in a very major way. I’m a big supporter of it. But I don’t 
think it would just be me if I were to say that I think the state is becoming a less reliable partner 
because of the huge challenges in national finances that are being faced not just in this country, 
but in many other countries throughout the world at the moment. And so, everyone is thinking 
about how to be more financially resilient and less dependent on any one source and there have 
been a lot of measures to boost philanthropy. The Arts Council has introduced four year funding 
settlements and we have introduced it to the museum sector of DCMS, which I think has made a 
big difference. We’ve also had measures in the budget to introduce lifetime giving, boost 
inheritance giving by changing the regime there. There are many different streams of work 
happening, also particularly thinking about philanthropy outside London where there are 
particular challenges for cultural organisations who don’t have access to the number of high net 
worth individuals that you get inside London and the South East. 

That is really a very big change in the way cultural organisations work and I think it’s an exciting 
and important change, but we are very much at the start of that journey. Forgive me if you’ve 
heard this before but the MET in New York has an endowment of $1.9 billion, and that took them 
the best part of 120 years to build up. So, cultural organisations here are having to reflect on the 
fact that if you really want to move forward and build up an endowment this is a project that 
could take ten, twenty, thirty, forty years or longer. But, because we have some of the finest 
cultural organisations in the world in this country they should have the finest finances in the 
world as well and this is the moment to start thinking about the very long-term. That is why 
everyone is engaging, that is one really important revolution. 

At the same time, there is another revolution happening, which is the technology revolution. And 
that is, I think, going to help us solve one of the biggest challenges in the philanthropy agenda 
for the cultural sector, which is how to tap into small donations. In the cultural sector we have 
been very good at locating high net worth individuals and nurturing them, and making them 
important parts of our activities, and they’ve been extremely generous. And a lot of the most 
generous philanthropists are actually people who donate to cultural organisations and that is a 
wonderful thing to do. But, other sectors have been better at nurturing large numbers of small 
donations, whether it be medical charities or animal charities, whether its President Obama 
raising money for his presidential campaign in the US presidential election. And they have 
cracked this ability to get small donations from large numbers of people, which can be incredibly 
powerful. And if we can find a way to harness the power of technology to do that, then that will 



be a huge step forward. Matthew Bowcock, I’m delighted to see he is here with his wife, Helen, is 
doing a report for me as to how we can do that. 

But, I will just mention in terms of the sort of changes that we are seeing in the technology 
sector. First of all, this government has the ambition that we will have the best, fastest broadband 
network in Europe by 2015, and there’s a huge amount of work going on to make that happen. 
And so, speed is going to be something that we worry about a lot less going forward. Average 
broadband speeds run at about 7mb/s. Our ambition is that over 90 percent of the country will 
have 20mb/s plus, and indeed around 15 percent of the country might have 100mb/s speed. 
These are speeds which we do not particularly know how we would use, but we just think is a 
pretty good bet that we will need much, much faster connectivity going forward.  

You then look at countries that have gone further than us and faster than us, like Korea and 
Japan and you see some really interesting applications developing. In Korea on the underground 
network in Seoul, they have advertising along the edges of platforms by supermarkets that 
actually replicate their supermarket shelves with photographs. You can actually do your shopping 
while you are waiting for your train and you can just scan in the barcode of the products you 
want, you buy them then and there and they are delivered to your home. Not quite in time for you 
getting home, but very quickly. That is a pretty big change in shopping habits. 

And if we can crack, and this is what William Makower and his team at Panlogic have been 
thinking. And I do commend William, because he is an entrepreneur, but he is really trying to 
crack this problem for all of our public benefit. If we can crack the problem of how to make it 
really easy for people who visit a cultural organisation to make a donation as easily as using a 
credit card with a contact or swipe to buy your sandwiches at Pret a Manger, or as easy as taking 
a photograph on a mobile phone. If we can do that, it will be a major step forward, particularly 
for organisations like this (The National Portrait Gallery) who splendidly and brilliantly don’t 
charge for admission. That is a wonderful thing for culture, but a nightmare if you are trying to 
build up a database. So this is a really good way of trying to work out who your army of friends, 
supporters, admirers are. So I think this is a really interesting moment where you’ve got the 
philanthropy revolution and the technology revolution, coming together to solve this big issue 
that we are trying to wrestle with which is how to get lots of small donations in a cost effective, 
efficient, user-friendly way and in a way that helps all of us in the cultural world develop and 
collect the data that we need about the people who we want to turn into our army of mini-
philanthropists going forward. 

So, thank you all very much for coming along and thank you particularly, to William of Panlogic 
for his work in making this all possible. Thank you very much.  


